DEMONSTRATION REPORT

Construction &
Property Report

Progress documentation / Photo register and open-item tracking

EXAMPLE PROJECT VISIT TYPE

Commercial tenant improvement (fictional) Scheduled documentation visit
SAMPLE DATE STATUS

October 2026 lllustrative / not performed

Fictional project and simulated observations. Not a record of work performed.
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CONSTRUCTION DOCUMENTATION

Visit summary

An owner-friendly overview of site conditions at one fictional reporting milestone.
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documented zones example observations open follow-ups

PROJECT STATUS AT THIS EXAMPLE VISIT

PROJECT PROJECT PHASE

Example Tenant Improvement Framing / MEP rough-in

VISIT TYPE RECORDS

Progress and condition documentation Dated photographs and action register
OBSERVATION SUMMARY

Interior framing and selected rough-in installations appear in progress in the illustrated scenario.

Main retail floor, back-of-house area, access corridor, material staging and visible ceiling areas.

Coordinate framing closure sequence and confirm current work areas before the next photo visit.

Purpose of this visit report

Give the owner or project manager a dated visual record of progress and visible conditions. The report does not certify percent
complete, accept work or establish conformance with plans and specifications.
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CONSTRUCTION DOCUMENTATION

Site areas & photo log

Demonstration images are illustrations, not photographs of a Sentinel project.

A: FRAMING C: CEILING
B: ROUGH-IN

D: STORAGE F: ACCESS
E: CORRIDOR

ILLUSTRATIVE INTERIOR ZONE MAP / NOT TO SCALE

DATED PHOTO REGISTER - EXAMPLE

Zone A - Framing

C-01
Stud partition placement visible; verify progress against approved schedule.
Zone B - Rough-in
C-02
Conduit/box locations documented before future wall closure.
Zone C - Ceiling
C-03
Above-ceiling work area photographed for progress reference.
Zone D - Storage
C-04

Material staging area photographed during visit.
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CONSTRUCTION DOCUMENTATION

03 / VISUAL DOCUMENTATION

Example site observations

A selected sample visual with indexed activity and follow-up notes.
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ILLUSTRATIVE CONSTRUCTION SCENE / NOT A SITE PHOTOGRAPH

OBSERVATIONS & OWNER FOLLOW-UP

Framing sequence

Cc-01
Walls appear in progress. Verify scheduled hold points with the project team before covering work.
Rough-in record

C-02
Photograph electrical and mechanical routes while visible. Confirmation of code compliance is outside this
report.
Work area access

C-03

Document staging and access paths at the next scheduled site visit.
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CONSTRUCTION DOCUMENTATION

Open items & next visit

A simple action register keeps photos connected to the next decision.

ILLUSTRATIVE OPEN-ITEM LOG

Zone A - partitions

0-01
Confirm next milestone before drywall closure.
OWNER: Project manager
Zone B - rough-in

0-02

Arrange pre-close photo documentation.

OWNER: General contractor

Zone D - staging
0-03 Monitor
Rephotograph storage area after material relocation.

OWNER: Site contact

EXAMPLE NEXT-VISIT FOCUS

Repeat photographs from consistent locations where practical.
Record newly accessible walls, ceilings and equipment areas.
Update open items with visible status and photo references.

Distribute the report with an organized image archive.

Reporting boundary

This example documents visible conditions only. It is not a construction inspection certification, licensed engineering opinion,
workmanship approval, safety audit, schedule verification or insurance adjustment.
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